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Today’s Purpose



“Learn about how CPU works as an organization”
“ldentify the main component of
Organizational Culture”

“Clarify the scope for the program,
Business Model & Train the Mentor”



“What about you?”



Let’s create teams
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CheckK In
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“Let me tell you one story”
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Entrepreneurship &
Innovation
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Empowerment

Purpose
Empathy
Creativity
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Alignment



Caring

Openness Research Optimism
Art Innovation Dialog
Originality
Health Compassion
Passion Cooperation
Professional Charity Freedom Trust
Kindness Agreement Talent
_ Opportunity Motivation Fresh
Networking
Culture Connecting Creativity Safety
Purpose Tolerance Respect
EXxpression
Relaxation Nature Visibility
o Joy :
Vision Environment
Learning Honesty Inspiration  Connectedness
Friendship

Extracurricular



Most important Concepts Contradicting Concepts
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Vision of Present
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Circumstances

Purpose

Action
Uncertainty

Emotions
Achievement

Today



“The context for your Vision of Present is the
Purpose for this workshop”



Date

Thursday August 2, 2018

Current Vision

Team name

Zen Warriors!

Write the vision statement used at the current
organisation you contribute to.

Vision of Future

Write the five most important elements you found
after the visualisation practice of the ideal future for
this organisation.

Associated value or principle

Current values

Write and evaluate the four most important values that
support the current organisational vision. Evaluate the
level of implementation for each one.

0% 100%
0% 100%
0% 100%
0% 100%

Vision of Present

Write the three aspects of a newly designed and
aligned Vision of Present. It should respect the
associated values identified in the Vision of Future
section.

Internal

Business

Social
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www.visionofpresent.com @ @ @



Date Team name

Thursday August 2, 2018 Zen Warriors!

Current Vision Write the vision statement used at the current

organisation you contribute to.

%W&&%WW
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Write the five most important elements you found

VIS|On Of Futu re after the visualisation practice of the ideal future for

this organisation.

Associated value or principle

Write and evaluate the four most important values that

Current values support the current organisational vision. Evaluate the

level of implementation for each one.
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Vision of Present

Write the three aspects of a newly designed and
aligned Vision of Present. It should respect the
associated values identified in the Vision of Future
section.

WMW

Business

Lrsppine bovst, aue

Social

4@%‘1/%

HW%WMWWWM

WW&&W,WM

SRS SN

™ -~

QR -

www.visionofpresent.com @ @ @



(20°)

Challenges



connectivity among stakeholders Clarity of direction Flexibility

Partial lack of trust and openness Bureaucracy Respect differences

lack of satisfaction Facilitate change not neglecting private life.

Mediocracy Different interests no unity in our projects Honesty

the current mindset reduces our capability to make any real change.

open communication The lack of space Education as a value

inspiration motivation Good will autonomy of the teacher

fear of innovations strict school curriculum Narrow mindset
Harmonisation of our values, goals, ideasSticking to old patterns and habits

Lack of initiative Common values that encourage rising to challenges



Most important Challenges Definition
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What can you do today to start solving the
challenges?






Tanja Tamse

tanja@linclnisland.com
Jose Antonio Morales

jose@lincolnisland.com

Vision of Present
Part of Lincoln Island
Initiatives, SKRIVNOSTNI
OTOK druzba za
podjetnistvo in
svetovanje d.o.0., so. p.
2018, Slovenia.
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