





e CPU as a Coworking for Sustainability
e Coworking as infrastructure for others to work

e CPU Coworking as a job generator for their members

e CPU as a sustainable business accelerator
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e CPU as specialised store
e Super high quality products
e Stores as community building

e CPU stores as they are today






What is the business model that CPU thinks is good?

If Social Innovation is about building businesses and not
NGO'’s, what is the best practice CPU wants to share?

Which are the best sources of revenue today for CPU?

Which are the best partnerships achieved by CPU?






Who should be your target?
What problems do they have?
How can you help them to solve the problems?

How did you solve those problems for CPU?






“Which changes will CPU implement”
“Which is the first version of the coaching program”



